
CUSTOMER SUCCESS STORY

Customer Overview

Carter Machinery has served Virginia and southern West Virginia for over 60 years with support 
that’s second to none. As the needs of its customers have changed over the years, Carter has added 
the resources needed to serve them. What was once an operation with three stores has grown to a 
network of 20 locations and 1,200 employees. This continued investment in people, infrastructure, 
technology, and tooling has enabled Carter to become one of Caterpillar’s leading dealers.

Backups Were ‘Kind of a Mess’

Carter Machinery has a total of 17 facilities 
that all have a variety of data to be backed up 
– SQL databases, Microsoft Offi  ce fi les, WebEx 
recordings, and more.  Before installing ExaGrid 
backup storage, like many other organizations, 
Carter had “kind of a mess,” said Bill Durham, 
Carter’s IS manager.  “We were replicating data 
from all 17 locations to our corporate offi  ce in 
Salem, Virginia.  Using Backup Exec, we were 
backing up to an Overland storage device 
that we had on the network and then sent 
everything to tape for our secondary backup.” 

However, it got to a point where Durham’s 
team couldn’t complete all its backups before 
it was time to start the next cycle.  They were 
in desperate need of a solution and looked at a 
number of options.  

ExaGrid Meets Carter’s 

Straightforward Requirements 

Some of the solutions that Durham evaluated 
were very large and complex, but because of 
Carter’s environment, he didn’t want anything 
unnecessarily complicated.  “We were looking 
for a way to get rid of tape and back up data in a 
couple of variations.  We looked at ExaGrid, and 
it was basically a solution in a box that allowed 
us to keep using our backup software, Veritas 
Backup Exec, and it’s worked out really well for 
us.  As a manager, it has been a great success for 
me because it’s very hands-off  – I don’t have to 
worry about it,” Durham said.  

Using ExaGrid, Durham’s team has been able to 
do timely restores and satisfy user needs.  “We 

haven’t had any hardware or network hiccups. 
ExaGrid has basically been bulletproof.  All of 
the previous daily annoyances – can’t fi nish a 
backup, can’t read the tape, the drive is full – 
have dropped off  the radar.”

In addition to simplicity and ExaGrid’s backup 
application agnosticism, data deduplication was 
important to Carter’s IT team.  “Because we have 
17 branches, our duplication of fi les is over the 
top.  Each site feels like they need to have local 
access to their documents and tech drawings, so 
given that, data deduplication was a big, quick 
win for us when it came to the backup scheme,” 
Durham said. 

Being able to keep Backup Exec wasn’t a ‘must-
have,’ but it has worked out nicely, according to 
Durham.  However, he likes the fact that he’s not 
tied to a specifi c backup application in the event 
he wants to make a change in the future. 

Carter Installs ExaGrid, Reduces Backup Window By 88%, Provides 

Users with ‘Robust’ Recovery – an IT Manager’s Dream

Key Benefi ts:

 ExaGrid chosen over cloud 
solution due to need to 
build up infrastructure, 
double bandwidth - ‘it’s more 
complicated than people think’ 

 Tape backups can now be 
completed in time to start the 
next cycle

 Backup window reduced from 
24 hours to less than 3

 Simplicity of restores allows 
for delegation from network 
admin to help desk, saving the 
company money

“All of the previous daily 
annoyances – can’t fi nish a 
backup, can’t read the tape, the 
drive is full – have dropped off  
the radar.” 

Bill Durham

Information Systems Manager
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Cloud Solution Proves Impractical

During Carter’s due diligence process, Durham also looked at a 
cloud option.  

“When we really starting looking at it, we realized we’d have to build 
up so much infrastructure and needed so much bandwidth, that 
we were right back in the situation where we didn’t think we could 
get backups done in a day’s time. We’d have to double our current 
bandwidth just for backup, and then the restore side – getting the 
data back – is more complicated than most people think.  Without 
building the infrastructure, or having a separate connection to the 
cloud services, we were going to impact day-to-day business.” 

Backup Window Reduced 

from 24 Hours to Less Than 3 

Before ExaGrid, Carter was well outside its backup window, 
with backups not completing before it came time to start a new 
backup cycle.  

According to Durham, he now has the confi dence to do a full 
weekly backup and incrementals several times during the day.  
“That allows us to off er our user community a much more robust 
recovery solution than what we had before because our backup 
window has gone from 24 hours to less than 3 hours. Some of 
that is because of the deduplication, and some is because we 
were fi nally able to do incrementals as opposed to having to do a 
full on a regular basis.”

Restores are ‘Dramatically Simplifi ed’

Restores used to be a problem from tape, reports Durham.  “We 
had to manually fi gure out the name of the fi le that contained the 
backup, fi nd it, and then restore it – usually over the fi le that existed.  
However, if it needed to be restored in a diff erent location, you had 
to stand on one leg and wave a dead chicken, to be cliché about it!  
Seriously, though, it was a very annoying process.  With ExaGrid, it’s 
been dramatically simplifi ed – so much so that I don’t even know 
the process anymore because it’s something we’ve been able to 
delegate down to Help Desk support, and they have a process to 
do restores.”  

Time Savings and More

Since installing ExaGrid, Durham estimates that his team easily 
saves three or more person days per month that they’re able to 
devote to something besides backup. “However, it’s more than 
just the time savings, because I no longer need to have a network 
administrator, at his hourly rate, worry about backups and restores.  
I can delegate that work to a diff erent employee and save the 
company even more money.”

An IT Manager’s Dream

Durham has been pleased with ExaGrid’s ‘install it and forget it’ 
approach.  “You spend a little bit of time up front making sure that 
your processes are clean (the ExaGrid installation team was helpful 
with getting us to do that) and that you’ve got the right people 
assigned to it.  But ExaGrid is everything it claims to be.  The system 
doesn’t require hand-holding, and it doesn’t require an admin to 
sit there and make sure it does what it’s supposed to do.  In that 
respect, it’s a manager’s dream – you make the investment, it does 
what you ask it to do, and you don’t have to babysit.”

ExaGrid and Veritas Backup Exec 

Veritas Backup Exec provides cost-eff ective, high-performance, 
and certifi ed disk-to-disk-to-tape backup and recovery – 
including continuous data protection for Microsoft Exchange 
servers, Microsoft SQL servers, fi le servers, and workstations. 
High-performance agents and options provide fast, fl exible, 
granular protection and scalable management of local and 
remote server backups. 

Organizations using Veritas Backup Exec can look to ExaGrid as an 
alternative to tape for nightly backups. ExaGrid sits behind existing 
backup applications, such as Veritas Backup Exec, providing faster 
and more reliable backups and restores. In a network running 
Veritas Backup Exec, using ExaGrid in place of a tape backup system 
is as easy as pointing existing backup jobs at a NAS share on the 
ExaGrid system.  Backup jobs are sent directly from the backup 
application to the ExaGrid for backup to disk. 

About ExaGrid

ExaGrid provides backup storage with a unique landing zone and scale-out architecture. The landing zone provides for the fastest 
backups, restores and instant VM recoveries. The scale-out architecture includes full appliances in a scalable GRID and provides for 
a fi xed-length backup window as data grows, eliminating expensive forklift upgrades. Learn more at www.exagrid.com.


